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Patrol Program Outline 
This year’s Klondike theme will pit your patrol against the other patrols and the elements as you 
race to the top of the highest mountain in North America, Denali/Mt. McKinley. There will be 
snow-covered mountains, deep crevices, bitterly cold winds, blizzards, and many other hazards 
standing between your patrol and the summit. This will be a Race to the Top. The patrol that 
scores the most overall points during the day’s event will be awarded the coveted Klondike 
Championship Plaque. But first here is some important information your patrol needs to know 
and understand before beginning your journey. 
Denali/Mt. McKinley with a peak at 20,310 feet, Alaska's Denali has the highest elevation in 
North America. Denali, also called Mount McKinley, is the tallest mountain in North America, 
located in south-central Alaska. The mountain had been unofficially named Mount McKinley in 
1896 by a gold prospector, and officially by the federal government in 1917 to commemorate 
William McKinley, who was President of the United States from 1897 until his assassination in 
1901. In 1980, momentum continued to favor the name Denali after the Alaska National 
Interest Lands Conservation Act changed the park's name to Denali National Park and Preserve. 
But the official name of the mountain remained Mount McKinley. Denali is an Athabascan 
(Native Alaskan People) word meaning “the high one”. The name has long been a sore spot for 
Alaskans, who have informally called the high mountain Denali for years. Denali/Mt. McKinley is 
also the most northerly of the seven summits at a latitude of 63 degrees, which results in a 
lower barometric pressure than its counterparts, making acclimatization more difficult for 
climbers, and dishing out brutally cold and extreme weather conditions year-round. A 
successful climb requires a lot of waiting for the right window. But reach the top and you have 
claimed one of the most difficult of the famed Seven Summits and the mountain with the 
greatest vertical relief on the planet, rising 18,000 feet from its base. There have been 129 
climbing deaths at the park since 1932. Most people take 16-21 days to climb the route and 2-3 
days for descent. Readiness, you'll need first aid training; focus on uphill runs, maneuvering 
your sled, knots, and lashings, and how to use a compass. Climbing a mountain of this altitude 
and such dangerous conditions will take a great deal of preparation. Please read through the 
following information to prepare your patrol for this event.  A sled packing list will be essential 
for your success, and it can be determined by reading what is needed at each station. In 
addition to your list, be sure to include water for each member to stay hydrated and dress 
properly for the forecasted weather Klondike weekend.  Patrol Name - Have a patrol name 
before registration. While it is not required, we would encourage you to bring your Patrol Flag 
with you to Klondike. 
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The Stations: 

Finding Your Destination – Your Patrol is caught in a ferocious snowstorm and darkness is 
approaching. Luckily for you have a map that shows a nearby food cache and a more distanced 
base camp where you can shelter down for the night. Your survival depends on your skill in 
using a compass. Your Patrol will need a 12” ruler, a pencil, and a compass (mirror type 
preferred). 

Rescue on the Cornice - A member of your Patrol has slipped and fallen down the icy 
mountainside. The victim is in pain and can’t put weight on his leg (possibly broken). Your 
patrol will need to form a rescue unit and a support unit. You will need to lash together 
something to transport the victim to the top, the support unit will tie ropes to trees to assist 
the rescuers up the steep mountainside. Once the victim is rescued you will need to treat their 
injuries.  You will need plenty of ropes for lashing and rescue, a blanket or tarp, and a Scouts 
BSA Handbook.   

                                                                                                                                                        

 

Injured Hiker – A member of your Patrol was injured falling down a mountainside and crashing 
into a boulder. You check for vital signs; the victim is unconscious but has a pulse and is 
breathing.  You will have to do a quick assessment of the victim's injuries such as bone 
fractures, bleeding could be severe, and possibly other injuries not so easy to detect. Also, it’s 
very cold and you should check for cold weather-related injuries including altitude sickness. 
Using this scenario, demonstrate how you would administer first aid to the victim. You will need 
a first aid kit, triangular bandages or substitutes, a blanket, and a Scouts BSA handbook. 
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Stranded at Dusk – You’re close but not close enough to make it to the next base camp for the 
night and temperatures are rapidly falling as a winter storm is rolling in. It will be dark soon so 
your patrol will need to make an emergency shelter immediately. Using equipment, you have in 
your sled and anything you can utilize from your surroundings you must build a shelter right 
now. With a bitterly cold wind and snow blowing from the west, arrange your shelter to offer 
the most protection from the wind. Once completed, place your entire patrol inside the shelter 
as you would survive the night. You will need a 10’x12’ or larger tarp and perhaps some ropes 
for lashings and securing your shelter from the winds.  

 

Raising your Colors –   Congratulation you have almost reached the summit of Mt. McKinley. 
But there are other patrols reaching the summit at the same time, it’s a race to the top. Once 
your patrol reaches the summit, your patrol will split into two groups and will raise the 
American flag. A proper raising and lowering of the flag are required. This event will be judged 
on technique and time. Bring your own American flag. 

 

Stacking that Firewood – Your patrol arrives at a base camp after your first day of hiking. A load 
of firewood has been dropped off near the site, but you will need to stack it near the camp 
before the ensuing snowstorm covers it. You will need to work as a team and quickly stack it as 
high as possible. A good pair of gloves, speed, and teamwork would be advised for success at 
this station.   

 

The Maze – The sled trail crisscrosses through the trees and brush as you make your way up the 
mountainside. The Maze is a timed event and following the trail is not all, your patrol will have 
to find certain items along the trail and must complete some challenges along the way. You will 
need paper and a pencil for this station. 

 

Trail Lunch – At this station, your patrol will be tasked with building a cooking fire quickly with 
only what you can find in the surrounding area. You may bring a fire-building kit consisting of 
natural tinder and kindling (sticks, leaves, or pine needles) only, no man-made materials such as 
fire starters, lint, or paper are allowed. Our staff will supply you with 3 matches to light your 
fire. Additional matches will cost your patrol points. Your task is complete when your food item 
(supplied by the staff) is fully cooked we will also provide your patrol with something to cook 
your food item in. 
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The Sled Race - No Klondike would be complete without a sled race.  While wheels are allowed 
though out the day’s events, they must be removed for the race.  

Rules:  

Sled teams will consist of a maximum of 5 members, 4 pulling and 1 pushing.  Preliminary heat 
winners will race again in the championship heat. The winning teams will be determined by the 
first team to cross the finish line with all of its members.  If any member falls and or fails to 
cross the finish line or if the team crosses into another lane that team would be disqualified 
from winning. For a full list of rules, please check the event’s Leader’s Guide. 
New this year – In the interest of keeping the race fair for all. All sleds will need to meet the 
new minimum dimensions as follows.  The Sled’s platform must be no less than 60” long (not 
including the ski length) 24” wide and no less than 32” high. Sleds may exceed these 
dimensions. The before-mentioned dimensions do not include the wheels. Note: Sleds not 
meeting our minimum requirements may be used for the day’s activity but will now be allowed 
to race. 

 

Snowball Award – Every scout that survives a night or two of winter camping in a tent will 
receive a Snowball Award. Awards will be given out at the Campfire or time of check-out. Units 
staying in a cabin may participate by setting up their tent near their cabin. Experience in cold 
weather camping will help prepare you for future wilderness camping or other challenges that 
may seem very tough. 

 

Scout Skill Requirements - Please refer to your BSA Scout handbook for the following scout 
rank requirements that the scouts may find useful in preparing for the 2023 Klondike stations. 

Tenderfoot - 3a, 3b, 3c: Demonstrate how to use the square knot, two half hitches, and taut 
line knot. 

3d: Demonstrate proper care, sharpening, and use of the knife, saw, and ax. Describe when 
each should be used. 

7a: Demonstrate how to display, raise, lower, and fold the US flag. 

Second Class - 2b: Prepare tinder, kindling, and fuel to build a fire. 

2c: Build, light, and extinguish a fire using the materials from 2b. 
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2e: Plan and cook one hot breakfast or lunch. Demonstrate how to transport, store, and 
prepare the foods you selected. 

2f, 2g: Demonstrate the sheet bend and bowline knots. Describe a situation in which you would 
use each knot. 

3a: Demonstrate how to use a compass and orient a map. 

6a: Demonstrate first aid for shock, and hypothermia. 

6d: Explain what to do in case of an accident that requires emergency response in the home 
and backcountry. Explain what information you will need to provide to a responder. 

8a: Participate in a flag ceremony for your school, religious institution, chartered organization, 
community, or Scouting activity. 

First Class - 3a, 3b, 3c: Discuss and demonstrate the clove hitch, timber hitch, square, shear, 
and diagonal lashings. 

3d: Use lashings to make a camp gadget or structure. 

4a: Complete a compass course. 

7a: Demonstrate first aid for a sprained ankle, head, upper arm, or collar bone injuries. 
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Program Stations: 

Station Name Location in Camp 
Raising Your Colors Memorial Mall 
Injured Hiker Scout Pavilion 
Stranded at Dusk Buffalo Braves Program Area 
Finding Your Way Munsee Campsite 
Firestacking Maple Lodge 
Trail Lunch Unami Campsite 
Rescue on the Cornice Scoutcraft Program Area (across from Dining 

Hall) 
The Maze Parade Field 

*event committee is still determining the exact campsite this station will be at, and an update 
will be provided after an on-site visit later in 2022. 

 

Once all station locations have been finalized, we’ll also be providing an event map. 


